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Call to Order January 28, 2020 
 

1. Chairman Arthur Vigeant called the regular meeting of the Marlborough School 

Committee to order at 7:30 p.m. at the District Education Center, 17 Washington Street, 

Marlborough, MA. Members present included Denise Ryan, Katherine Hennessy, Heidi 

Matthews, Earl Geary and Daniel Caruso.  Also present were Superintendent Michael 

Bergeron, Assistant Superintendent of Teaching and Learning, Mary Murphy, Director of 

Finance and Operations, Douglas Dias, MEA Representative Rupal Patel and 

Administrative Support Donna Marshall.  

  
 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 

 

2. Pledge of Allegiance:  Chairman Vigeant led the Pledge of Allegiance. 

 
3. Presentation: None 

 

4. Committee Discussion/Directives: None 

 
5. Communications: None 

 
6. Superintendent’s Report:  

Superintendent Bergeron began his report by thanking everyone who attended Chris 

Sullivan’s presentation at Whitcomb. He specifically recognized the Boys and Girls Club, 

and President and CEO Chris Duane, for sponsoring the event,  Kathy Leonard for helping 

to organize this event and Mayor Vigeant for continuing to push for educating the 

community on substance abuse.  

 

Superintendent Bergeron discussed the first item on his agenda, which was the 

Marlborough Public Schools Strategy for Improvement. The strategy came from his entry 

plan and the district review performed last year, which was the DESE Report that 

provided additional information on items they can work on. The priorities within the 

objectives are supported by research that these objectives work in low-income districts to 

change and improve achievement over time.   
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After reading the second objective, to develop a definition of common educational 

experiences, the Superintendent said he may reduce the priorities from five items to four 

in the next draft to make it more manageable. The first priority on the second objective 

states that a common curriculum experience across all grade levels should be 

implemented. Superintendent Bergeron said that is a priority because parents need to 

know that no matter what school their child attends, they will be learning similar things 

to students in their grade level district wide.  

 

Superintendent Bergeron stressed the priority of having meaningful educational 

experiences using the technology in classrooms, as opposed to allowing students to play 

games.  

 

The Superintendent explained how the Project-Based Learning priority has been 

discussed for years, so creating clear expectations for this will allow everyone to be on the 

same page instead of interpreting the expectations themselves.  

 

Superintendent Bergeron spoke about the first priority of the third objective, which is to 

strengthen relationships in our community. He claimed that there is a lot of inbound 

rather than outbound being done, meaning community members are invited places to 

gather information rather than the information being communicated outward to these 

individuals wherever they may be.   

 

The team that looked at the second priority of objective three dove into the suspension 

data and such to craft a PD plan and expectations to help teachers, administrators and 

other staff members combat behavioral issues.  Superintendent Bergeron explained that 

there are active contracts with local collaboratives for hundreds of thousands of dollars to 

support social work and families.  

 

Superintendent Bergeron ended the discussion by stating that there are short- and long-

term priorities and objectives on this list, and not every priority requires financial means, 

some require time. Details and plans for each priority will be laid out in the budget 

document. 
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Superintendent Bergeron discussed the second agenda item: redistricting meetings. He 

has asked Patty Sibilio to send this information out to everyone. The meetings for 

redistricting in the community are as follows: February 5th at Richer PTO at 6pm, 

February 12th at Kane PTO at 6:30pm, March 3rd with ELPAC at 7pm, March 4th at 

Jaworek PTO at 6:30pm, and ECC for March 26th. The Superintendent hopes to meet with 

the ECC home to school group and the City planning board to collaborate, share 

information and receive feedback on the redistricting plan.  

 

Superintendent Bergeron will be bringing the school calendar to the School Committee 

earlier than usual because of some date issues. If they want school to begin earlier in 

August than usual, this proposal needs to be brought to the MEA Negotiations Team.  

 

 

A. Director of Finance & Operations Report 

 

The Director of Finance and Operations, Douglas Dias, updated the School Committee 

on food services, facilities and construction in his report. The food services negative 

balance totals at -$4,326.28, which is much higher than the balance last year at this 

time. Two years ago, the negative balance was about half of what it currently is, so 

there has been a substantial increase throughout the past few years. Mr. Dias 

explained that someone within his office is calling on his behalf to figure out the 

barriers preventing families from paying for lunch. He also spoke with two Principals 

whose schools are struggling. These Principals have reached out to local businesses to 

see if they can make donations towards this need.   

 

At Whitcomb Middle School, 1,002 lunches were served on January 10th, which is an 

all-time record for lunches serviced in the district.  

 

Mr. Dias explained that our Chef Manager is working to develop new menu items with 

food service staff across the district. These new items will come to fruition in the next 

few months. The goal is to broaden menu options, expand student palates and increase 

participation.  
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Over December break, the field house curtain at Marlborough High School was 

replaced, and the roll-up doors at the MHS kitchen were finished. Mr. Dias thanked 

Andy White and Commissioner Ghiloni for their continued efforts in improving our 

buildings.  

 

Mr. Dias reported on the construction of the new elementary school. The building is 

fully enclosed and much of the school is receiving finishing touches, such as paint, tile, 

flooring, etc. The project is ahead of schedule and anticipated to reach substantial 

completion in early April.   Superintendent Bergeron mentioned that the project is 

under budget as well.  

 

7. Acceptance of Minutes: 

 

A. Minutes of the January 6, 2020 School Committee Meeting  

A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to accept these 

minutes. 

Motion passed 6-0-0. 

 

B. Minutes of the January 14, 2020 School Committee Meeting  

A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to accept these 

minutes. 

Motion passed 6-0-0. 

 

8. Public Participation: None  

 
9. Action Items/Reports: 

 

A. MHS Student Council Conference Approval 

 

Ms. Klein, the MHS Student Council Advisor, asked for the approval to send her 

students to an overnight annual conference in Hyannis, MA, which is hosted by the 

Massachusetts Association of Student Councils. So far 6 students have applied and 

been selected for this experience.  Mrs. Hennessy recused herself from voting because 

her daughter could potentially be attending this conference.  
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A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 

request.  

Motion passed 5-0-0.   

 

B. FY20 Operating Budget Transfers 

 

Mr. Dias recommended transfers within the FY20 operating budget, for balance 

purposes, as outlined in his attached document. 
A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 

request. 

Motion passed 6-0-0.   

 
C. School Committee FY20 Goal 

 

A motion was made by Mrs. Hennessy, seconded by Chairman Vigeant to table this 

item until the next, regularly scheduled meeting. 

Motion passed 6-0-0.   

 

D. Contract between the Marlborough School Committee & Assistant 

Superintendent of Teaching & Learning 

 

Mrs. Matthews presented for the approval of the contract between the School 

Committee and Mrs. Murphy. This contract currently ends on June 30, 2020 but will 

be extended until June 30, 2025.  

A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 

request. 

Motion passed 6-0-0.   
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E. Policy Removal 

1. Policy 2.445 Submission of Proposed Measures to Voters 

 

Mrs. Hennessy explained that Policy 2.445 was discussed in the December 10, 2019 

School Committee meeting.  

A motion was made by Mrs. Hennessy, seconded by Chairman Vigeant to remove 

this policy. 

Motion passed 6-0-0.  

 

F. Policies for First Read/Review/Removal 

1. Policy 3.320 Line and Staff Relations 

2. Policy 3.410 Adjustments & Transfers to the Budget 

3. Policy 3.410 Form (Recommendation for Budget Transfers) – FOR REMOVAL 

4. Policy 3.410 A form – FOR REMOVAL 

5. Policy 3.410 B form – FOR REMOVAL 

6. Policy 3.550 Committee Review of Administration Rules (Protocols) 

7. Policy 3.590 School district Annual Report 

8. Policy 3.650 Vendors (Concessions) 

9. Policy 3.670 Reimbursement Requests 

10. Policy 3.810 Acceptance of Gifts/Donations & Grants 

11. Policy 7.150 Athletics 

12. Policy 7.160 Athletic Concussion 

13. Policy 7.160a Sports Related Concussion/MTBI Protocol 

14. Policy 7.180 Student Athletic/Activity Eligibility 

15. Policy 7.950 High School Promotion/Graduation Requirements 

 

G. Policies for Approval 

 

1. Policy 2.600 Adoption & Revision of Policies 

A motion was made by Mrs. Hennessy, seconded by Chairman Vigeant to approve 

this policy. 

Motion passed 6-0-0.   
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2. Policy 2.610 Administration in Policy Absence 

A motion was made by Mrs. Hennessy, seconded by Chairman Vigeant to approve 

this policy. 

Motion passed 6-0-0.   

 

3. Policy 2.615 School Committee Policy Development 

Mrs. Matthews noted that the first sentence should be corrected to say “guidelines” 

instead of “guide.”  

A motion was made by Mrs. Hennessy, seconded by Chairman Vigeant to approve 

this policy as amended. 

Motion passed 6-0-0.   

 

4. Policy 2.620 Committee Review of Administrative Rules 

A motion was made by Mrs. Hennessy, seconded by Chairman Vigeant to approve 

this policy. 

Motion passed 6-0-0.   

 

5. Policy 2.810 School Committee Member Orientation 

Mrs. Ryan mentioned that the title for this policy is listed as “School Committee 

Member Orientation” in one place, but as “New Committee Member Orientation” 

in another place. 

A motion was made by Mrs. Hennessy, seconded by Chairman Vigeant to approve 

this policy as amended. 

Motion passed 6-0-0.   

 

6. Policy 2.820 Committee Member Development Opportunities  

A motion was made by Mrs. Hennessy, seconded by Chairman Vigeant to approve 

this policy. 

Motion passed 6-0-0.   
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7. Policy 2.840 Reimbursement for Expenses 

Mrs. Matthews asked if the policy being referred to should be in numerical order.   

A motion was made by Mrs. Hennessy, seconded by Chairman Vigeant to approve 

this policy as amended. 

Motion passed 6-0-0.   

 

8. Policy 3.220 Appointment of the Superintendent of Schools 

A motion was made by Mrs. Hennessy, seconded by Chairman Vigeant to approve 

this policy. 

Motion passed 6-0-0.   

 

9. Policy 3.300 Administrative Organizational Plan 

Mrs. Hennessy will make the necessary spelling changes for this policy. 

A motion was made by Mrs. Hennessy, seconded by Chairman Vigeant to approve 

this policy as amended. 

Motion passed 6-0-0.   

 

H. Acceptance of Donations and Gifts 

Acceptance of Raz Plus Reading Program. The Raz Plus Reading Program, 
worth $212.45, has been donated by a parent.   
A motion was made by Mrs. Matthews, seconded by Chairman Vigeant, to approve. 

Motion passed 6-0-0.   

 

10. Reports of School Committee Sub-Committees:  

 

Mrs. Hennessy reported that there is another policy meeting this week, and they will be 

working on the committee goals as discussed in their workshop. They hopefully will be 

closing on Chapter Three and moving onto the next two chapters.  

 

11. Members’ Forum:  

 

Mrs. Matthews reported that she has reviewed and signed the warrant. 
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12. Adjournment: 

 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to adjourn at 8:09 p.m.  

Motion passed 6-0-0. 

 

 

      Respectfully submitted, 

 

 

 

 

 

      Heidi Matthews 

      Secretary, Marlborough School Committee 

 

 

 

HM/jm 

 

APPROVED April 14, 2020  
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